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NMporpamma ansg reHepanbHbIX U UCMOJNTHUTESbHbIX AUPEKTOPOB
(CEO) u cbuHaHcoBbIx aupektopos (CFO)

Llenb nporpammbl — 0OCBOeHMe ynpaBfieH4eCKUX oUHaAHCOB U
nakeTa (pyHKLMOHaJNbHbIX CTpaTermm

YuebHble knacTepbl
nporpammbi
1| MpuknagHble lﬂ-
KopnopatusHoe
KopnopaTUBHble
ynpaBneHue
¢puHaHCbI
MHBeCTULIMOHHbIN YnpaBneHue 5
MEeHeXXMEHT LeHHOCTbIO
Crtpaternyeckumn Puck-
¢mHaHCOBbIN MeHeKMEHT 6
MeHe)KMEeHT
PeanbHbI¥ NpoeKT AN CBOeM KOMMNaHUU
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POCCHICKASt AKATIEMMS| HAPO[IHOMO X03SIMICTBA
W TOCYQAPCTBEHHOM CIYXBb
MPU NPE3NAEHTE POCCUNCKON ®EAEPALIMN

Temsbl BeilmyckHBIX PoekTOB EMBA «Ctparernyeckue (hMHAHCHD)

v
v
v
v

OueHka n obocHOBaHMe BbiboOpa HanpaBreHns B NPOU3BOACTBE rpaxaaHckon npoaykuumn Ha AO «CMA3»
Pa3paboTka cTpartermm 6usHeca Ha pOCCUNCKUX MapKeTnnencax
PaspaboTka 1 oueHka npoekTta no co3ganunio MOL| ana 6usHeca

OueHka hnHaAHCOBOIro COCTOSIHMA U 060CHOBaHME Bbibopa cTpaTernyecknx ansrepHatme passutms AO
«KM3»

PaspaboTtka cTpaTterum permoHanbHom akcnaHcum 'K «>KenesHo»

<K

KomnnekcHas gnarHoctvka AO «HHIMO nmenun M. B. ®pyH3e» 1 NpUHATUE CTpaTermyeckmx peLueHnn no
pa3BnTuio bmusHeca

CTtpaternyeckue pelueHus no passututo komnaHum MK «Pomkop»
PaspaboTtka ctpaterum passutus AO «NMO3uCx» Ha nepuopg ao 2025 roga
BeHuypHbIN BM3HeC: co3gaHue u pasBuTue LeHTpa 06paboTKu JaHHbIX

HAnarHocTtuka obuwero coctoaHna K «Safe Logic». PekomeHgaumm no agoekTUBHOMY pa3BUTUIO KOMMAHUK

A NEE NEANEEN

OueHka n mogenupoBaHue ctpartermm pacwmpennsa 6msHeca OO0 «EgnHbIN MHOPMALMOHHO-PACHETHLIN
LEeHTp»

<\

O6ocHoBaHMe NpoekTa No co3gaHuio onToBo-pacnpegenutenbHoro ueHtpa FRESHISTORIA Ha BocToke
MockoBckown obnacTtu

v' KomnnekcHbIl aHanu3 n pnHaHcoBoe 000CHOBaHWe aeBenonepckoro npoekta «lMporpeccy r. Ya

v' KomnnekcHas OnarHoCTukKa rpynnbil KOMMNaHum «npOTSKT» N NMPUHATNE CTpaTerm4eckmnx peUJeHMVI no
pa3BnTnO 6|/|3Hec-HanpaBneH|/|s=| I'IOJ'II/IMepHOI7I npoaoykuun and cap,oso-q)epmepcmx XO3ANCTB
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POCCIVNCKAS AKAEMUS HAPO[IHOTO XO3SIMICTBA
W TOCYAAPCTBEHHOW CNYXBbl
MPU NPE3NAEHTE POCCUNCKON ®EAEPALIMN

EMBA «Ctparernueckue (hHMHaHCHI
Crpykrypa nmporpaMmmMbl
1 y4ebHbIl 200 Kypcsi Muru-ripoexm

‘ v/ CTparerusi KoprnopaTuBHOrO yrpasrieHus
KOPMOPATUBHOE 9 v O6wasn cTpartervs passutus CTPATEFVS
YNPABINEHUE v CTpaterusi MapkeThHra KOMMAHUU
v/ CTpaterust ycrneLHbIX KOMNaHuil .
v' Nngepcteo

MHBECTULIMOHHbIN g v VIHBECTULMOHHAS oLeHKa 1

OlogKeTMpoBaHne kanutana MHBECTULIMOHHASA
MEHEDKMEHT v YnpaBneHne 3aeMHbIM Kanutanom CTPATEIMA
v YnpaBneHne NHBECTULIMOHHBLIM nopTdenem KOMMAHUU

{
> v' MaTpuua nHaHCOBLIX CTpaTerui
CTPATEFMUECKMA | = puuia cb P
o v KopnopaTtuBHasi pMHaHcoBasi OTYETHOCTb MATPULIA
®UNHAHCOBbIU v YHpaBneHMe 3aTpatammn ®PUHAHCOBbBIX
MEHEOXXKMEHT v' YnpaBrneHYeckunit y4eT 1 6roaKeTMpoBaHmue CTPATEMUM
v YnpaBneHvne paboynm KanuTanom KOMMAHUU
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EMBA «Ctparernueckue (hHMHaHCHI

2 y4ebHbIl 200 Kypcbl Munu-npoekm

NPUKNAOHBLIE OueHka komnaHum ans uenen M&A
MpakTuyeckne acnekTbl KOpnopaTUBHbLIX OLIEHKA LLEHHOCTH
KOPMOPATMBHBIE ¢huHaHcoB. dMHaAHCOBOE MOAENUpOoBaHMe KOMNAHUA

ANIAN

®UHAHCBI v CnuaHua v nornoLeHns
\ v CTpaTterns pocra LieHHOCTH
YMPABJIEHUE 9 v OueHKa cTpaTernyeckux anTepHaTus CTPATEIMS
LUEHHOCTbIO pasBuTHS KOMNaHuu OPrAHM3ALIMOHHOI
v PearbHble OnunoHbl O PA3BUTUA
v YnpaeneHve 6usHec-npoLeccamu KOMMAHWHX
‘9 v CTparterns puck-meHemxKmeHTa
PUCK v’ CTparerus ynpaeneHus npoekTamm
_ v' YnpaBneHvne UHTENNEKTyarbHbIMU akTUBaMM MATPULIA PUCKOB
MEHEAXMEHT v YnpasneHue n3aMeHeHsIMM KOMgﬁg:rAM nx

UTOI: CkBO3HOWM NPOEKT MO cTpaTernyeckomMy pasBuUTUIO CBOEWN
KOMMNaHMM C NO3TanHom paspaboTKon PyHKLMOHANbHbIX
cTparerui n rmybokMm oMHaHCcoBbIM 060CHOBaHMEM



PAHXuIC

POCCIVCKAS AKAEMIS HAPOLHOTO XO3AICTBA
W TOCYAQAPCTBEHHOM CNYXGBb
neu FIPESI/IJ]EHTE POCCUCKON OEAEPALINIA

FNYLWELKUA AHOPEN AHATONBEBUY

AOKTOP 9KOHOMUYECKUX Hayk, npodeccop BLUGM PAHXuIC,
pykoBoauTens nporpammsl EMBA BLU®M,

PYKOBOAMTESb Hay4HO-UCCIeAoBaTENbCKOV NabopaTopun
KopropaTuBHbix cTpateruii BLUGM PAHXuUIC

JNIMTBUHEHKO MUXAUI UBAHOBUY

poueHT BLUOM PAHXuIC,

Hay4HbIi pykoBoanTenk nporpammbl «MC®O: noaroToska n
npeAcTasneHne KopnopaTBHON (OMHAHCOBO OTHETHOCTM,
KaHAWAAT 3KOHOMUYECKNX HayK

BLLOM

Bbicwasn wkona
duUHaHcoB
N MeHeKMeHTa

IIpenomaBarenu BILIOM

JIOBAHOBA ENIEHA HUKOJTAEBHA MANAMAPYYK BUKTOP METPOBUY TEMKWH BANEPUA CONOMOHOBUY

MWHACSH BUTEH BABKEHOBUY -
AekaH Bbiclei WwKonbl hvHaHCcoB 1

[IOKTOp 3KOHOMUYECKMX HayK, npodeccop BLUOM AOUEHT Kache/ipbl KOPNOPaTMBHLIX (DMHAHCOB,
npoceccop BLUGM PAHXUIC, 3aBeayiotumit MenepkMerTa PAHXUIC, AokTop PAHXUIC, AvpekTop-koopaHaTop nporpammsi MBA MHBECTULVOHHOTO NPOEKTUPOBAHMSA 1 OLIeHKM M. M.A.
Kachenpovt KOPopaTMBHLIX HUHAHCOB, e npodeccop, «DUHAHCHI, PYKOBOAWTENTb TummToBcKkoro BLUIGM PAHXUC,
WHBECTULIMOHHOrO NPOEKTUPOBAHUS U OLIEHKN AyroLLas Kaenpoii uHaHcosoro npoekTa MpaBUTENbCTBEHHOI Hay4HO- KaHAWAAT TEXHUYECKNX HayK

MeHeKMEHTa, YNPaBneHYeCKoro yieTa
MeX/yHapOAHbIX CTaHAaPTOB (hUHAHCOBOW
[lesTenbHOCTY

um. M.A. llumnToBCKOTO,

V1cCre10BaTenbCKoi NPorpammbl
Certified International Investment Analyst (CIIA)

KOJIOHTAV MUXAUI MOJNBUHCKUI ANEKCEW BUKTOPOBUY DALEHKO ANEKCAHOP VEPATMMOB PAY® FABEACOBUY
MUXAANOBUY BACUITbEBUY

npenogasatesnb BLLU®M PAHXuI'C, pykoBOAUTENb COXHbIX NPOEKTOB NO [OLEHT kadbeapbl PUHAHCOBOTO MEHeKMEHTa,
npodeccop BLUOM PAHXuUIC,  paspaboTke v BHEAPEHWIO KOPNOPATUBHLIX CTPATErviA, CUCTEM (OUHAHCOBO- npenopasatesnb BLUOM, ynpasrieH4eckoro y4eTa n MexayHapoaHbIX
6u3Hec-TpeHep 9KOHOMUYECKOTO YMpaBsieHusi, GU3Hec-TpeHep 6u3Hec-TpeHep CTaHAapTOB (hHHAHCOBOI AEATENBHOCTN

BLU®M, kaHanaaT hranko-maTeMaTu4eckmnx
Hayk
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PAHXul'c Executive MBA (EMBA) BLLUDOM

POCCUCKAS AKALIEMIS HAPOJHOIO XO3SIMCTBA Bbicwas wkona

TP TPESALERTE POGMAGKON SEAEPAL CTPATETMMECKUE ®PUHAHCbI M MeriemveHTa

MHTepBbIO C BbiNyCKHUKaMu nporpammsbl BLUOM

OueHUTe NPaKTUYeCKY 3HAYUMMOCTb NPOrpaMmbil EMBA CrpaTernueckie dhuHaHChbi

«Mbl nepecTpounu cuctemy GromKeTMPOBaHMS B

Komnawuu,  Boree  cuCTeMHO  mojowM K Kak o6y4yeHne nomorno Bawemy 6usHecy?

cTpaTerMyeckomy ynpasrieHuto, K MOCTaHOBKE 3ajad,

NepeoCcMbICIIUAN NPOLIECC NOCTAHOBKM LiEenen. Mbl ynopsgoumnm 6usHec-npouecchl 1 Beibpanm
OueHb NONEe3HbIMN C TOYKN 3peHUA eXXeaHeBHOW CTpaTeruto pa3BnTnd KomnaHum

MPaKTUKM OKasanucb Kypcbl MO KOPNopaTUBHOMY
npaBy, cTpaTermyeckoMmy ynpasneHuto u T.4. Kpome

Toro, yAanocb cucremaTnsmpoBaTtb npotiecc Kak Bo3HUKNO pewieHne o6 obyvyeHun rpynnbl
cTpaTterm4eckoro MapKETUHra, N3MEeHUINOCb TON-MeHeAXXepoB Ha nporpamMmme EMBA?
NOHMMaHne BU3Hec-NPOLEeCCOB CO CTpaTernyeckomn m
PMHAHCOBOW TOYEK 3pEHUA. 9710 6bINa obwasa mHuynatusa. Mel - TON-
Mbl Tak Xe W3MeHMnM noaxon K OUeHKe MeHeKepbl KPYNHOW KOMMNaHuMK, KomaHnaa nogemn
WHBECTULIMOHHBIX NPOEKTOB — MPOBOAUM [MyOOKMIA n ©eCnOKOMHbIX, Xenarwuwmx coBepLuaTtb
BCECTOPOHHUI aHanu3. HblHeWwHne BpemeHa TpebytoT rmobanbHble, MNPOpPbIBHbLIE Aena, U Ham BaXeH
rPamMOTHOro ynpaBneHus. OHu Nno3BONAT pes3ynbraT. B HblHELWHee HenpocToe BpeMs aaxe
NpoABWHYTb OW3HEC Ha HOBLIM YPOBEHb, a 3TO MeHemkepbl C OonblWKMM ONbLITOM He Bcerga
COMNpPSKEHO C BOMbLIMM KONMYECTBOM PUCKOB. B aTOM nosy4atoT XXenaemble pesynsraTbl.
OTHOLWIEHUX  MNOoMoraeT  3HaHWe  BO3MOXHOCTEM Mporpamma EMBA no cTpatermyeckum
OMUMOHOB, YTOOLI BoMee TOYHO OLEHNBATL NMPOEKTDLI.» duHaHcaM — 3TO BO3MOXHOCTb WCMONb30BaTb
COOCTBEHHbIN Oaraxk 3HaHWM W HaBbIKOB Ans
«Korma Habupaelbca  npodpeccroHanbHoro KOHCONMUAALMN KOMMEKTUBHOIO OnbiTa: co3aaTth
onbiTa, 0COGEHHO Ha COBCTBEHHbIX OwwMbKax, paHo KOMaHAy CroABWMXHUKOB, KOTopasi Mbicnuna Obl
WM No3gHO XO4eTcsa CMCTEMaTU3NPOBATL 3TOT OfbIT, HecTaHOapTHO, 3JdEKTUBHO, pe3yribTaTUBHO,
y3HaTb OpYyrMe TOYKM 3PEHUSA Ha pelueHne npobnem rpamMoTHO.

OusHeca, nony4ynTb HOBbl€ 3HAHUA.»
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POCGHICKAS AKATEMIAS HAPOJIHOTO XO3AICTBA Bbicwasn wkona
W TOCYJAPCTBEHHOM CNYX5bl buHaHcoB
MPU NIPE3WAEHTE POCCUMCKOM OEAEPALIMN U MEHeKMEHTa

EMBA «Ctparernueckue (hHMHaHCHI

INro6o1 Kpn3nc osHavyaeT nepemMeHbl
HeobxoomMmo onTMMM3npoBaTh MPOLIECChl, COKpaLLaTb OHOOXETbI, UCKaTb
HULLWM — W AenaTtb 9TO MakCMMarnbHO ObICTPO, NULIAsACh NpaBa Ha OLIMOKY

Mbi Y4nUM Ton-meHegxepoB nNpuHNMaThb
ynpaBlieH4eCKue peleHnA B KPU3NCHbIX YCIOBUAX

[ToarotoBbTECH K MEepeMeHaM Ha nporpammve
Executive MBA «CTtparternyeckne oHaHCbI»
BHegpsinTe nporpeccmnBHbie U3MeHeHUs1 B paboyunin npouecc — u
BbIBOAUTE CceBA N KOMMAHUIO Ha HOBbIN YPOBEHD!
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